
  
 

AGENDA 
SAN MIGUEL REGIONAL HOUSING AUTHORITY 

REGULAR MEETING 
MONDAY, MARCH 1, 2021 @ 11:30 AM 

Via Zoom: 

ID# 484.178.1222       PW:  Board 
 
 

I. CALL TO ORDER 

II. PUBLIC DISCUSSION 

No more than five minutes per person 

III. APPROVAL OF MINUTES 

February 1, 2021 

IV. ACTION ITEMS  

V. EXECUTIVE DIRECTOR REPORT 

VI. WORKSESSION 

1. Website RFP 

2. Metric Dashboard 

VII. EXECUTIVE SESSION 

For Discussion of a Personnel Matter Under C.R.S. Section 24-6-402(4)(F)(II) and Not Involving: Any 
 Specific Employees Who Have Requested Discussion of the Matter in Open Session; or Personnel Policies 
 That Do Not Require the Discussion of Matters Personal to Particular Employees. 

VIII. ADJOURN 

 
Next Scheduled Meeting 

Monday, March 1, 2021 
11:30 A.M. 

This agenda is subject to change including the addition of items or the deletion of items at any time. The 
lengths of discussions may be shorter or longer, at the Board's discretion. If you are planning to come speak 
to a matter, let the Executive Director know by calling 728-3034, ext. 3. 

820 Black Bear Road, Unit G-17  
P.O. Box 840, Telluride, CO  81435 
Tel:  970-728-3034  Fax:  970-728-5371   
E-mail:  admin@smrha.org   Web:  www.smrha.org 
 



 

 

  
 
 
 
 

MEETING MINUTES 
SAN MIGUEL REGIONAL HOUSING AUTHORITY 

REGULAR MEETING 
MONDAY, FEBRUARY 1, 2021 @ 11:30 AM 

Zoom Meeting 
 

Board Members:           Kim Montgomery:  Chair, Town Manager Mountain Village 
Ross Herzog:  Vice-Chair, Town of Telluride Town Manager 

  Mike Bordogna: San Miguel County Administrator  
  
SMRHA Staff:    Corenna Howard, Executive Director/Secretary 
Others:   Amy Markwell, County Attorney 
 
 

Kim Montgomery called the meeting to order at 11:30 a.m. 

 

I. Public Discussion 
None 
 

II. Approval of Minutes 
Upon motion by Mike Bordogna and seconded by Ross Herzog, the minutes of January 4, 2021 were 
unanimously approved. 
 

III. Action Items 

1. Upon motion by Mike Bordogna and seconded by Ross Herzog, the 2019 Audit report was 
unanimously approved. 

Discussion followed on performing an RFP for the audit every 3 years as best practice. 

2. Upon motion by Mike Bordogna and seconded by Ross Herzog, the RFP for the website 
modification was unanimously approved. 

IV. Executive Director Report 
The 2019 Audit report determined there to be no findings and the financial statements present fairly the 
financial position of SMRHA on December 31, 2019. Notice of the web design RFP will be posted in the 
Daily Planet, Grand Junction Daily Sentinel and SMRHA website. In addition, research will be performed for 
web designers to be contacted directly. Mike suggested reaching out to Bonnie Watson at the Telluride 
Foundation. The Telluride Compliance check is wrapping up. Out of 229 units, 4 units are noncompliant, and 
16 units have been contacted for more information. 
 

V. Other Business 
Amy Markwell joined the discussion on the review of the SMC fee structure. Currently SMC does not have a 
fee structure in place but provides one year for an owner to come into compliance and failure to do so would 
result in a forced sale. Mike inquired whether Mountain Village or Telluride would be reviewing their fee 
schedule. The Town of Telluride would be reviewing fees during budget season and currently Mountain 
Village is waiving all building fees. The next step will be to take the fee structure issue to Kaye Siminson and 
Lois Major then the Board of County Commissioners. 

820 Black Bear Road, Unit G-17  
P.O. Box 840, Telluride, CO  81435 
Tel:  970-728-3034  Fax:  970-728-5371   
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VI. Motion to Adjourn:  

Upon motion by Mike Bordogna and seconded by Ross Herzog, the meeting was adjourned at 11:59 p.m. 
 
 

Respectfully Submitted, 

Corenna Howard 
Secretary 
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    SMRHA UPDATES 
SMRHA Deed Restricted Work 

x The THA compliance check has ended with the following statistics:  Total Units = 229 
    3   Non-Compliant                                                   16   Requested Additional Information 

x Meeting with Kintone, FormStack, and Docusign to implement the electronic signature capability when filing 
compliance documents online. 

x Met with Kaye Siminson and Troy Hangen to discuss Accessory Dwelling Units (ADUs).  A complete list of ADUs 
was compiled and a compliance check will be performed to determine the status of the units as defied below: 

- Vacant land 
- ADU not build on developed land 
- ADU not occupied 
- ADU occupied by Qualified Employee 

x Review of the Town of Telluride Guidelines has been complete.  The next step is to review the recommended 
changes with Lauren Bloemsma and submit to the THA Subcommittee to review and comment. 

x Holding work session with the THA Subcommittee to define reporting metrics. 

 
SMRHA Administration 

x Meeting with THA Subcommittee to discuss the roles and responsibilities of Telluride Special Counsel and 
SMRHA. 

x Notice of the RFP for the web redesign was posted publically and 5 vendors were targeted.  Only two responses 
to the RFP were received. 

x Creating list of ideas for the various website pages. 
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Corenna  
San Miguel Regional Housing Authority 
Telluride, CO 
 
Corenna,  

Thanks for the opportunity to discuss rebuilding of SMRHA.ORG.  

Before discussing that, I would like to get straight to the cost of what we 
propose. When I am presented with any job proposal or quotation, it feels 
like Whe SUice iV gRiQg XS ZiWh eYeU\ addiWiRQal SaUagUaSh. SR, Ze¶ll geW 
straight to the projected cost, and then explain what that includes rather 
than the other way around. 

The quote below outlies the redesign of SMRHA.ORG, and hosting which 
comes out to $3,577, which is based on our prior conversation(s). This 
number can obviously fluctuate based on more or less of a line item and 
overall web/landing pages.  

Our goal is to do this work with minimal time on your part, especially 
meetings. However, we will work with you in a manner that suits your style. 
We want this to be a good working relationship. We are just down the road, 
so in person get-togethers are not a problem.  

The estimated time for completion would be 6 - 9 weeks.  

Initial retainer is 33% + Hosting ($1,433), with the remaining balance paid 
over 4-months ($536/Month) following completion.  

Adds/Changes/Ongoing work: After the web site is complete, this work is 
billed at $65/hour, in 10-minute increments. We do ongoing work for most 
of its clients, continuing to increase link relationships, add pages, 
promotions, website management and software updates, etc. Minor 
changes are exceptionally low cost due to the 10-minute increment.  
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2Rivers Typical Build Timeline 
Best case scenario. If we have photos, and other content we need.  

Week 1-3: Create mockup/layout design for first round of revisions. This 
will be home page layout, contact, and general pages. 

Week 3-4: Implement first round of changes.  

Days 4-5: Implement 2nd round of changes. 

Days 5-6: Finalize changes and Review. 

Week 6: Implement the rest of the pages and content using layouts 
designed during prior weeks. 

Week 7: Review, Test. 

Week 8: Launch Website 

More often than not, we beat these timelines.  

 

Quote Outline 
Based off an hourly rate of $65/Hour. 

Line Item Desc Hours Cost 

Website Account Setup/Config Includes activating related 
apps/plugins/config/etc. 6 $390 

 

Keyword Research Initial keyword research and link 
structure.  0 $0 

Concept/Graphics/Layout 

Design concept/graphics 
creation (Resizing & editing 
photos to fit new layout and style 
as well.) 

18 $1,170 
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Header Graphics Hero Style Header Graphics / 
Page Banners & Promotions 3 $195 

Email Marketing Email marketing setup and pop 
and configuration .5 $32.50 

Wodpress Account Transfer/Listing 
Exports 

Transfer customer data and 
current housing.  1.5 $97.5 

Pages 
27 pages detailed below in link 
structure, This also includes the 
interactive pdfs.  

20 $1,300 

Google Analytics/Webmaster Tools 
Acct Setup 

config-add to webmaster tools & 
website tracking 0.5 $32.5 

Site Development Subtotal  49.5 $3,217 

Website Hosting 
1 Year Hosting/ SSL 
Certificate/Email/Automated 
Backups 

$30/Mo $360 

Total   $3,577 

Hosting 

With 2Rivers hosting, we control our server environment as we own it. You will not be 
placed on a server with 100s of other websites, which can have negative effects on your 
server environment and speed causing your website to have issues.  

Hosting Includes:  

x SSL Certificate  
x Turbo Hosting 
x Unlimited Email.  
x Automated Offsite Backups Generated Daily. (If Halle\¶V CRmmiW hiWV ZeUe 

prepared.) 

$30 Per Month  

Website Design  
We will deliver you a modern website design with the latest software to SMRHA.ORG 
specific standards detailed in request for proposal. 
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FREE Changes/Rounds of Changes 

When 2Rivers designs a website, we work with the client to get things right the first time 
and do not move on until it is.  

Our process is simple. We create mockups for all different style of landing pages for you 
to approve.  If there are six different page layouts (some landing pages may require a 
different layout) then we create the six layouts and do not proceed until they are 
approved by SMRHA.org. 

Note: Revisions are FREE and unlimited up until you approve the design. Again, 
we want you to get what you want, and paid for. But if you approve the design/layout 
and six months later want it changed across 20+ pages it will be billed at our hourly rate.  

Link Structure 
Home 

Our Services 

 Homebuyer Education 

 Housing Choice Vouchers Program 

Foreclosure Info 

New Listing Email Alert 

Housing Programs 

 Programs Overview 

 Town Of Telluride 

 Town Of Mount Village 

 San Miguel County 

 Regional Housing 

Property Listings 

 Search All 

 Map Search 

 New Listing Emails 

 My Account 
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About SMRHA 

 Contact us 

 SMRHA Board  

SMRHA Board Members 

 Reports 

 My Account 

Employment 

New or Extra Links 

PDF Documents Overview 

Privacy Policy 

Conclusion/Cost 
 

Website Design: $3,217 

Website Hosting: $360 

Total: $3,577 

 

Additional/Optional Pricing in Question 

Content Strategy: Billed Hourly 

Information and Visual Design: Billed Hourly 

Redesign: $3,217 

Support: Billed Hourly  

 

If you would like to keep 2Rivers on a retainer, anticipating a specific number of hours a 
month we do offer discounts.  
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Let me know if you have any questions or want to schedule a meeting.   

 

Regards, 

 

Adam Hart 

2Rivers Media 

M: 903-271-0068 

E: 2riversgj@gmail.com 



















































Metrics 
Six Month At-A-Glance 

Number Applications & Status:  Rental/Housing 

Median Income:  Rentals/Housing 

Applicant’s Income vs Median Income 

Average Sale Price 

Average Rental Price 

Number Units Rented/Sold 

Type of Property Sold (ie LUC, AHU, TC͙Ϳ 

Fee Revenue 

Compliance Statistic 

ANNUAL REPORT 

Adequacy of Housing 

Population, Employment, and Housing Stock Relative Growth Rates 

Rental Unit Vacancy Rate vs Renewal Rate 

Rental vs Purchase Availability  

Deed Restricted Property Inventory 

Homeownership Affordability 

Homeownership Rate 

Housing Cost Burden Owner Households 

Median Income 

Relative Growth of Median Income vs Home Prices 

Neighborhood Characteristics 

Median Purchase Price 

Growth in Median Purchase Price 

Median Rent 

Growth in Median Rent 

Rental Affordability 

Median Gross Rent vs Median Gross Renter Income 
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To all of the elected officials and prior SMRHA Board members, thank you 
for your support over the many years, and requests for services and 
information from SMRHA.  We are here to serve the region. 

 
SAN MIGUEL REGIONAL HOUSING AUTHORITY 

 
SMRHA STAFF 
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The Executive Director (E.D): Shirley L. Diaz (October 2006-present) 
Ms. Diaz came to the southwest region 12 years ago after living in northern Colorado for 12 
years.  Ms. Diaz attended Antioch University, Los Angeles branch for her B.A. and then UCLA for 
a Masters in Education.  She had several career changes prior to bringing her organizational 
development and doctoral studies in leadership and policy to the administration of SMRHA. 
The E.D. is responsible for all daily operations of the organization, for all programs.  The 
supervision of staff, all of the financial responsibilities for the organization, and the public 
relations of the organization are all priorities.  The E.D. has assumed some of the day to day 
housing program responsibilities since 2010, along with training new staff in the housing 
programs and procedures. One Housing Choice Voucher client file is maintained by the E.D. in 
addition to oversight of the program.   
Local Housing Program Manager: Elke Mullins (March 2002-present)  
Ms. Mullins is originally from Germany, and moved to the United States in 1983. She has been 
in the Telluride area since 1998. Elke has three daughters, four grandchildren and two dogs that 
fill her down time.  Ms. Mullins created the original website for SMRHA and revised and 
maintained it over the years and is self-taught.  She has been the IT troubleshooter for the 
computers and any issues we have with programs or systems.  Some of these duties have been 
modified as SMRHA has acquired services to protect our equipment and information.  Ms. Mullins 
continues to be the primary contact for updating the website pages and for our Classifieds page.   
This position administers the Housing Choice Voucher Program (formerly called Section 8), 
including client case management, working with the landlords, reporting, and updates to the 
program¶V adPiQiVWUaWiRQ.  The person in this position must also complete inspections whenever 
a new place of occupancy is chosen by a client in addition to bi-ennial inspections on existing 
units. SMRHA staff complete State training to aid with inspections.  In 2017, Ms. Mullins began 
learning more about the deed restricted programs to move past just accepting applications, into 
processing and compliance training.  The cross-training is on-going into 2018. 
Local Housing Program Specialist: Jeanne Walker (October 2017-present) 
Ms. Walker has been a local Telluride resident since 2004. She has 2 children, 6 grandchildren 
and a constant, faithful companion, Jaz, her dog.  She hails from Lake Geneva, WI where she 
had a retail business for many years. Jeanne has been involved in the mortgage industry, 
property management, and the hospitality industries here in Telluride.  She is an accomplished 
sailboat racer and the past commodore of her sailing club. Jeanne earned a Bachelor of Arts 
degree from Gateway Collage in Wisconsin. 

The position is responsible for administration of all of the housing deed restricted programs.  
The position completes Compliance checks for all of the jurisdictions.  Assists applicants in 
qualifying to occupy and/or own deed restricted properties, and preparing exceptions for 
presentation to the appropriate government. The position is also responsible for preparing 
closings, options to purchase, and other documents on behalf of and in conjunction with the 
governments.  The position also responds to public inquiries, and updates forms and other 
materials. This position turned over in 2017 and Ms. Walker was the new hire in October. She 
ended the year learning Town of Telluride compliance and application processing.  Training in 
the many areas of deed restriction work and SMRHA functions continues into 2018. 
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Administrative Assistant: Carla Kennington (November 2016-present) 
Ms. Kennington is originally from the east coast. She grew up on the beaches of North Carolina, 
South Carolina, and Virginia. Her curiosity for learning influenced a wide variety of college 
majors, such as paralegal, computer networking, environmental economics & policy, and firearm 
science. After leaving the east coast to live in Hawaii, Texas, and finally Colorado, Ms. 
Kennington eventually found her home in the San Juan Mountains.  She is a mother, avid outdoor 
person, and enjoys many hobbies.   
The Administrative Assistant position was introduced in 2016.  The position provides 
administrative support for all the housing programs. The work involves accepting applications, 
creating property files, tracking foreclosures, working with the public, and assisting with backlog 
work.  The position also assists with updating records and databases for reporting, organizing 
files, creating new systems as needed, and working on special projects.  Ms. Kennington also 
was trained to support Compliance in both Telluride, San Miguel County, and Mountain Village 
by the end of 2017. 
Local Volunteer: Pamela Pettee (April 2016-present) 
In March of 2016 Pamela Pettee, local retiree, engaged citizen, former Telluride Town Council 
member, and ski instructor, inquired if SMRHA was in need of volunteer services.  Ms. Pettee 
has continued to offer weekly volunteer time to the organization.  She is credited with 60 hours 
of volunteer time in 2017 working on compiling housing articles and placing them on an external 
drive to be added to our website, creating homebuyer education folders, culling files, filing, re-
organizing filing cabinets with SMRHA staff, and shredding.  She has continued to offer her 
invaluable time into 2018. 
 
Administration of Programs 
The daily work of the deed restricted housing programs was handled by the Executive Director 
(E.D.), and SMRHA staff.  All 3 staff positions began various deed restricted training in 2017.  
The E.D. trains staff while working on the day to day operations and oversight of program 
administration.  Although there was turnover in 2017, cross training for Compliance checks was 
initiated and all 3 staff played a role in contacting owners and renters, unless there was an issue 
with the owner or renter.  The E.D. and legal confer to determine next steps when there is a 
problem.  All Rf Whe SURgUaPV¶ applications for rent, sale, and exceptions were handled as 
efficiently as possible, as were refinances.   
  
The Housing Choice Voucher Program, formerly known as the Section 8 program, continues to 
require some attention from the E.D. for client issues, and hearings out of County to help other 
housing organizations. The SMRHA Administrative Assistant is certified to conduct inspections 
for the program, other staff may pursue certification in 2018.   
 
Closings remained steady from the beginning through the end of the year. Local title companies 
continue to ensure they have all the necessary deed restricted and down payment assistance 
documents for closings by including SMRHA staff in the Title Commitments.  The title companies 
also have been providing the original documents or copies as requested and providing the 
collected fees.  The legal departments in all three jurisdictions were utilized for their respective 
deed restriction guidelines to review documents, guideline issues, or processes.  SMRHA 
continued to provide Down Payment Assistance and Closing Cost Loans to buyers.   
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The housing counseling services for the region consisted of pre-purchase homebuyer education 
classes.  The E.D. follows up with attendees as they request additional information or a meeting.  
Homebuyer education classes were offered throughout the year.  More details will be provided 
in Section 4.   
 

Administration of the Organization 
The E.D. is responsible for the day to day operations and administration of all aspects of the 
organization.  The SMRHA Board oversees SMRHA through monthly accounting and updates 
from the Executive Director.  The SMRHA Board alternates its roles annually. In 2017 Kim 
Montgomery was the Chair and Lynn Black the Treasurer.  Greg Clifton, Diane Kipfer, and Ross 
Herzog all had the role of Vice-Chair iQ 2017.  The chaQgeV ZeUe dXe WR GUeg ClifWRQ¶V deSaUWXUe 
from the Town.  Shirley Diaz remained the Secretary as staff.  The SMRHA Board met for 10 
meetings, with the April and September meetings cancelled. The meetings include a financial 
update, other organizational updates, and items for action or discussion.  The SMRHA Board 
meeting agendas are posted for the public on a bulletin board in the SMRHA/Shandoka Office, 
on the SMRHA website, and are available upon request.   
 
Fiscal Administration 
A budget update continues to be presented at the SMRHA Board meetings in the format of 
revenue vs. expenses based on the approved budget and the percentage expended to date.  
There is a copy of the January through December 2017 Revenue vs. Expenses on pages 25-26 
of this report. The Board is provided balance sheets for all of the accounts monthly.  The 
accounts continue to be reconciled and are reviewed by the Board Treasurer and the 
Independent Auditor. The organization operated within the approved budget and ended the year 
with carry-over funds. 
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LOCAL HOUSING PROGRAMS-Regional Overview 
 
Regional Deed Restriction Administration  
SMRHA handles applications for rent and purchase, exception requests from unqualified 
applicants or for items that always require an exception, prepares closing documents, computes 
maximum sales prices, completes compliance for all the jurisdictions, and any other service 
needed to help the public, renters, landlords, developers, sellers, and buyers.  Housing related 
matters continue to come in fURP Whe SXblic, VWaff fURP Whe gRY¶WV, UealWRUV, WiWle cRPSaQieV, 
lenders, appraisers and developers.  SMRHA staff met with and spoke with prospective 
developers of housing projects throughout the region.  Typically Guidelines were reviewed 
regarding qualifications and then they were referred to the jurisdiction the land was located in.   
The staff and the E.D. also provided on-going assistance to owners and occupants to help them 
remain in compliance regarding owner-occupancy, resale, capital improvement costs, 
refinancing, leaves of absence, rental procedures, and other special circumstances. We provide 
current lender information to deed restricted buyers and to owners for refinances.  We also 
respond to inquiries and collect rent from Shandoka residents as needed when the Shandoka 
Office staff is out of the office.  
SMRHA worked with staff and legal departments for all three governments during the past year 
regarding guideline amendments and housekeeping, mitigation units, compliance issues, legal 
clarifications, exceptions, and violations.  Local lenders continue to work with SMRHA to provide 
updates and receive documents relating to sales to update their underwriting departments.  The 
lending market has recovered and new products with a lower down payment are being offered 
to buyers.  There were ### successful deed restricted closings in 2017. 
The staff responded to all contacts by email and phone and worked with all walk-ins regarding 
the organization, participation in events, education outreach both locally and regionally, the 
deed restrictions, Section 8 and all other housing programs during 2017.  There are, on average, 
over 800 emails, calls, and walk-ins each month for staff to handle.    
 

Regional Database and Property File Management Overview 
As part of our work for closings, exceptions, foreclosures and compliance, document retrieval is 
cRPSleWed WhURXghRXW Whe \eaU aW Whe SaQ MigXel CRXQW\ RecRUdeU¶V Rffice as time allows.  
Property files were also worked on throughout the year due to Compliance checks and closings.  
Database updates were worked on by the Administrative Assistant and the Housing Specialists.  
It is an on-going task with property sales.  The Administrative Assistant worked with staff and 
continued to improve on the property files, forms, and the databases. 
 

Regional Deed Restriction Administration 
In 2017 we had 157 applications for purchase, rental, and/or occupancy.  We also reviewed 
documents submitted as part of compliance.  In 2017, Compliance occurred in all 3 jurisdictions, 
but continued into 2018.  Changes in staff, additional responsibilities, and training in procedures, 
all required time in order for the processes to be completed correctly.  At the request of Special 
Counsel for the County and the Town of Telluride, SMRHA staff provided requested support for 
owners the jurisdiction was enforcing default and violation remedies.  

x There were 71 Applications to Purchase processed and there were 2 purchases through 
the Town where an application was not required. There were 44 closings in 2017.  Several 
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buyers applied for multiple units. There were 5 Applications for the Mendota 1A Lottery 
included in the count.  There were 11 applications from 2016 carried over into 2017 for 
closing, including all 8 Spruce House Applicants who won the lottery and were assigned 
a unit.  

x There were 14 Applicants who did not purchase either by cancelling their contract, 
withdrawing their application or not provided complete information.  Of the 14, 2 
applicants requested their application be held.  At this time, they would need to provide 
updated information in order to pursue a purchase.   

x There were 86 Applications to Rent submitted.  
x There were 29 notifications of an Intent to Sell and/or Rent submitted, but many owners 

who do not need a Maximum Sales Price calculated did not submit the form, even though 
the deed restriction requires it. 

x There were 9 Maximum Sale Prices calculated for the sale of units in Lawson Hill and 
Telluride and 2 Initial Sales Prices for 2 units in Telluride. 

x There were 24 Exception requests in the region.  
x There were 3 hearings with the San Miguel County Housing Authority.  
x There were 3 County Administrative Exceptions provided by staff. 
x There were 39 sets of closing documents provided to title companies for the DR units 

purchased.    
x There were 25 refinances noticed to SMRHA.  There were 6 Options provided for closing. 

All but 4 refinances closed by the end of the year.  There were 9 in unincorporated San 
Miguel County and 1 additional home had an ADU, which prompted contact with SMRHA. 
There were 9 in Town of Telluride deed restricted units, only 4 received a new option.  
Of the remaining units, 1 unit closed without an option and the lender will have to sign 
after the fact and the others were Home Equity Lines of Credit that did not require 
Options.  There were 7 in the Town of Mountain Village, including 1 Coyote Court unit 
and 1 Cassidy Ridge which required new Options.   

x Collected fees for all applications and all RETA/RETT collections/exemptions for all deed 
restriction related sales.  

x Assisted buyers, sellers and their agents/attorneys with Initial Sale Price (ISP) and 
Maximum Sales Prices. 

x Assisted owners regionally, regarding the specific inquiries listed below, including how 
to maintain compliance regarding:  

    -  Title changes (adding or dropping a co-owner) 
    -  Acknowledgments required due to title changes  
    -  Owner-occupancy, non-rental co-occupancy  
    -  Leave of Absence (LOA) exception requests 
    -  Sale procedures 
    -  Rental procedures; review of leases 
 
 
 

Regional Monitoring & Enforcement 
The Town of Telluride and San Miguel County continued enforcement on non-compliant owners 
based on the requirements of the deed restriction.  The process is different for each jurisdiction, 
and SMRHA aids in the collection of information, but Special Counsel in each jurisdiction handles 
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enforcement. Both the County and the Town of Telluride pursued enforcement in 2017.  
Mountain Village owners who were non-responders during the last Compliance were the first 
contacted at the end of 2017. SMRHA continued to obtain documentation for compliance 
throughout the region whenever a potential issue was brought  
to our attention regardless of when the last compliance check was completed.  We also collect 
Compliance when owners refinance if we do not current information in the property file.  
Affirming the household is compliant with their deed restriction is a stated condition in the 
Requirements. 

 
Regional Policy & Guidelines Changes 
The Executive Director worked with the Telluride Housing Authority Subcommittee on revising 
the Telluride Affordable Housing Guidelines for 3 months in 2017.  The work continued into 2018 
before final adoption on April 3, 2018.  The Guidelines were also updated with new Area Median 
Incomes in July of 2017.  SMRHA continued to work with the legal departments on revisions to 
documents related to deed restriction program administration, and worked on exception and 
exemption agreements for recording. 
 
Regional Foreclosure Information 
x Public Trustee sale notices were monitored, any deed restricted status was confirmed and 

government partners updated as necessary for protection of DR and public investment. 
x 8 properties in San Miguel County were noticed for foreclosure in 2017, and 0 were deed 

restricted properties. 
x There were 7 properties carried into 2017. 2 are bankruptcies. 
x 9 properties were withdrawn in 2017 and 1 of the withdrawn notices was cured. 
x 2 properties were sold to the holder in 2017. 
x 4 properties were carried into 2018 pending sale/withdraw/cure/bankruptcy. 
x Of the 7 properties carried over into 2017, 1 was a deed restricted unit from 2012 in 

bankruptcy and 1 a Free Market unit in bankruptcy. 
x 5 properties re-sold subsequent to being withdrawn/cured or sold to the lender. 2 were 

still held by the primary lender.  
x There were no deed restricted units re-sold after foreclosure noticing in 2017. 

 
The following table is an overview of sales price averages for properties in San Miguel County that  
were foreclosed on and then resold. 

Transactions in 2017 related to Foreclosure Noticing as of 12/31/17  and earlier                                                                                                                                                                                                                                                                                                                                                                                                                                         
(This reSUeVeQWV SXUchaVe b\ SUiYaWe SaUW\ aW/SUiRU WR PXblic TUXVWee Vale aQd ³RESOLD´ b\ HRldeU afWeU 

Foreclosure.) 
Outstanding Principal 

(OP*) 
# 

Sold 
Average % of 

OP* paid # DR¶d Average % of OP* 
paid 

> $1,000,000 NA - - - 
$750,000 - $999,999 NA - - - 
$500,000 - $749,999 2 168% - - 
$250,000 - $499,999 2 100.5%   

<$249,999 1 135%   
 The Town of Mountain Village still owns Prospect Plaza 2-3F and rents it to a Town Employee. 
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Applications: 

*Includes Applications from multiple households for the same property 
  

Exceptions & Other Items Before Housing Committees & Boards: 

    
The breakdown of the 30 exceptions and other items is as follows by jurisdiction.  
 
San Miguel County Exceptions and Hearings: 
x 2 exception requests were cancelled by the applicants before going in front of a Board. 
x 2 of the approved requests were for a Leave of Absence.  
x 1 of the approved requests was for Public Sector employment to include a federal 

employee position working from home and ownership of an undeveloped lot. 

Applications by Jurisdiction COUNTY  TELLURIDE 
MOUNTAIN 
VILLAGE 

Applications to Purchase for 2017 
  Approved- includes multiple 
Applications from several 
Households 

19 24 6 

     Withdrawn  3 7 1 
     Returned/Incomplete  2 2 0 
      Denied 3 3 0 
      On Hold 1 0 0 
Total Applications to 
Purchase/Occupy 28 36 7 

# of Properties to 
Purchase/Occupy 24 17 7 

Applications to Rent 
     Approved to Rent/Occupy  24 23* 24 
Conditional Approval 0 0 0 
         Incomplete 2 4 0 
         Denied/Withdrawn 1 7 1 
Total Applications to Rent 27 34 25 
Total Applications Processed 55 70 32 

Exception Applications 
Handled  

COUNTY  
R-1/New 
Cov 

TELLURIDE 
 

MOUNTAIN 
VILLAGE  DPCC 

Granted 8 11   
Denied  1   
Withdrawn/postponed 2    
Exception Extensions by 
Hearing 1    

Work Session/ 
Subordination  2   
Hearings 2    
Administrative Exception 3    
Total Exceptions 2017 16 14 0 0 
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x 1 of the approved requests was for permission to go on Title to help a former spouse 
purchase a free market unit.  

x 1 approved request was for permission to rent to prospective buyers for 1 year until the 
renters could qualify to purchase. 

x 1 approved request was for a Leave of Absence and permission to rent while absent. 
x 1 approved request was for additional time to meet the Local Employee Standard. 
x 1 approved request was for an extension on an expired agreement to sell undeveloped 

lots. 
x 3 hearings were held by Special Counsel for San Miguel County with the Commissioners 

sitting as the San Miguel County Housing Authority (SMCHA).  Owners of 2 units were 
provided time to either come into compliance or sell their unit without a set price within a 
timeframe.  The third owner was requesting a modification to an exception agreement for 
medical reasons and a determination regarding rental income. 

x 3 staff level administrative exceptions were granted for owners leaving the area for less 
than 1 year for medical reasons or weather related repair of a home outside San Miguel 
County. 

Town of Telluride Exceptions & Hearings: 
x The 1 denied request was for a household not meeting several eligibility requirements to 

purchase.  
x 6 approved requests were for households not meeting one or more eligibility requirements 

to rent.    
x 1 approved request was for a Leave of Absence for school.   
x 1 approved request was for a waiver of the 1% for an unqualified household.  Half the 

fee was returned.  
x 1 approved request was to include capital improvements that were not pre-approved.  
x 2 approved requests were for buyers to use a co-borrower/co-signor. 
x 2 work sessions were conducted: 

o 1 to provide direction on allowed capital improvements by reviewing a form 
created by SMRHA; 

o 1 to discuss replacements of items like roofs, windows, and other replacements 
that age in older deed restricted units.  Owners of a Wilkin Court unit requested 
the discussion. 

 
Town of Mountain Village Exceptions: 

x There were no Town of Mountain Village exceptions in 2017. 
 

DPCC Exception & Subordinations: 
There were no exceptions or subordinations in 2017.  
Sales or Transfers: 

Deed-Restricted 
Transactions 
(Improved and Unimproved)  

COUNTY  
R-1/New 
Cov 

COUNTY 
Price-
capped 

TELLURIDE TELLURIDE 
EDU 

MOUNTAIN 
VILLAGE  

Total # properties sold 2017 17< 1 22  4 
2017 Average sale price $441,041 212,000 $262,522  $327,745 
Total # properties sold 2016 13< 1 9 1 10 
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< 3 Sales were unimproved Lots in 2016 and in 2017- The sale of Telluride Apartments to Telski was not included above.  The 
sale of the Q Lots and Sunshine Valley Lots to Telski were also not included above in order to not skew the average sales 
prices. 
^ Includes 2 Quit Claims and purchases of Undeveloped Deed Restricted Lots 
* One of these was an unimproved lot 
**Does not include Whe 2 gRY¶W VaOeV. This count reflects 1 Quit Claim and an aver. sale price adjustment because money did in 
fact change hands. 
> 1 sale included the price of 2 units, but it was only counted as 1 sale for the Telluride Count. 
a 1 VaOe ZaV HRWeO MadeOLQe¶V SXUchaVe WhaW LQcOXded Whe 10 DR XQLWV-no prices were established so the TMV average is based 
on 12 sales. 
 
 
 
 
 
 
 
 
 
 
 
 

Area Median Incomes of Households:  
The numbers include our carry-in households from 2016 that closed in 2017.  We used the 2017 
AMI Table published in the Telluride Affordable Housing Guidelines.  We had household size and 
income based on the applications and supporting documentation submitted.  There were several 
applicants that did not provide income information due to incomplete applications or it not being 
required to provide with their application.  The count reflects all of the income information 
collected. 
 

2016 Average sale price $407,615 $246,602 $181,619 $280,000 $435,866 
Total # properties sold 2015 25^ 1 10  8^ 
2015 Average sale price $277,976 $111,000 $248,476  $253,375 
Total # properties sold 2014 12  22>  13~ 
2014 Average sale price $255,929  $217,190  $320,146 
Total # properties sold 2013 12  2  6* 
2013 Average sale price $273,946  $217,250  $293,500 
Total # properties sold 2012 3  5  1 
2012 Average sale price $205,500  $215,620  $110,250 
2011 properties transferred w/ 
no payment to TMVOA 1    1 

2011 property transferred 
w/some cost     1-$182,500 

Total # properties sold 2011 3  19  4 
2011 Average sale price $502,955  $255,106  $341,750 
Total # properties sold 2010 3  16  3* 
2010 Average sale price $308,333  $253,299  $375,417* 
2009 - # properties sold 4*  13  6* 
2009 Average sale price $318,541*  $275,427  $272,684* 
2008 - # properties sold 4 0 4 1 7** 
2008 Average sale price $370,250* 0 $192,850 $440,000 $515,105** 
2007 -# of properties sold 22 1 7  16 
2007 Average sale price $340,245 $316,697 $163,602  $433,154 
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SMC Renter Applicants    SMC Purchase Applicants 
 
  

   

      
 Telluride Renter Applicants                  Telluride Purchase Applicants 

              
 
 
 
 

 
 

Mountain Village Renter Applicants       Mountain Village Purchase Applicants 
 
 
 
 
 
 
  

Area Median Income # of Households 
<80% 17 
<100% 2 
<120% 2 
<180% 2 
>180% - 

Area Median Income # of Households 
<80% 6 
<100% 4 
<120% 4 
<180% 5 
>180% 4 

Area Median Income # of Households 
<80% 17 
<100% 6 
<120% 4 
<180% 2 
>180% 1 

Area Median Income # of Households 
<80% 13 
<100% 5 
<120% 6 
<180% 3 
>180% -Denied 3 

Area Median Income # of Households 
<80% 2 
<100% 1 
<120% 1 
<180% 2 
>180% - 

Area Median Income # of Households 
<80%           14 
<100%            5 
<120%            4 
<180%            2 
>180%            - 
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Deed Restriction Programs by Jurisdiction 
 

San Miguel County 
DR Administration 
SMRHA worked with County staff and legal on a number of issues regarding the deed restriction, 
and owner issues.  The County Compliance Check continued into 2017 with the new Housing 
Specialist Mary Lynne Chambers, but was not completed.  It will be picked up in 2018 with 
attempts to help owners come into compliance as a first priority.  The average deed restricted 
sales prices were highest in the County of all the jurisdictions. 

x The DR Administration Fee (1%) collected is $63,572.00 from 16 sales.  Not all of the 
fees from 2017 closings were deposited by the end of the year.  Not all County deed 
restricted sales pay the 1% fee. 

x The .75% Fee, sales taxes, applications, and other fees collected was $64,159.00.  Not 
all County deed restricted sales pay the .75%.  There are some fees from closings that 
were not deposited by the end of the year. 

x Collected Lawson Retail Sales Assessment (RSA) of $27,042.38.  The E.D. needs to pursue 
payment from Ilium on the RSA.  The payment is supposed to arrive quarterly or annually 
from them. 

x There was $2,100.00 collected in exception fees. 

x Created closing documents for the 18 closings. 
x Received numerous requests for information from lenders/mortgage brokers, title 

companies, appraisers, and owners regarding refinance/purchase of County Deed 
Restricted properties. 

x SMRHA was noticed about 10 County deed restricted property refinances in 2017.  If we 
do not have current Compliance information, then we request it prior to the refinance 
closing.  There may have been others completed without contacting SMRHA if an outside 
Title Company was used.  

x 19 property files were created from backlog. 
x The County database was updated in the fall of 2017, but as sales occur, it is an on-going 

task. 
x Continued to educate many applicants and others interested in deed restricted housing 

in unincorporated San Miguel County, including lenders, attorneys, Title Companies. 
x Received numerous inquiries about owner occupancy and co-occupancy, and difficulties 

with renters in owner-occupied units.  
x Property files were updated with recorded documents and compliance responses.   This 

is an on-going task. 
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Monitoring    
  Foreclosure Update: 

x There is 1 deed restricted property still listed in the foreclosure process due to 
bankruptcy. 
 

Compliance/Monitoring 
x 60 properties in Lawson Hill were sent Compliance letters in 2017.  14 properties in 

San Bernardo received letters.  Second letters were sent for non-responders.  
Incomplete responses staff followed up on with the owners.  The rest of the Lawson Hill 
was not completed and will continue into next year.  Several Non-Compliant households 
were referred to Special Counsel and 3 met with the Commissioners.  Since the 
Compliance stopped with a change in staff, some non-responders or incomplete 
responders will be contacted in 2018. 

x Some monitoring in the region through our web-site, and other media occurred 
throughout the year.  Any Deed Restricted properties noticed for sale or rent resulted in 
owners being contacted to assist with renter qualification and referrals.  
 

Policies, Guidelines, and Master Documents 
x Continued to make revisions to forms as needed due to Lawson Hill being able to adopt 

the Covenant. 
x The E.D. and staff worked with the County attorneys on exception documents, the 

hearings, and other research as needed. 
x A new Multi-family Covenant was approved by the BOCC to offer to owners. 

 
Town of Telluride 

DR Administration 
Town of Telluride compliance continued through the legal department on several properties with 
SMRHA supporting the process through document gathering and research. SMRHA also 
conducted a lottery for Mendota A1. The exception and application breakdown were provided in 
the table above.     

x Total fees collected for the Town were $10,828.1  The 1% fee collected was $9,836.61 
from 4 property sales and includes a 50% refund to one seller.                  

x There were 7 Notices of Intent to Sell in 2017 and 5 of these units closed in 2017.  2 
units have carried into 2018. 

x Assisted owners of price-capped units with allowed capital improvement costs.  1 
exception was approved and listed above. 

x Calculated Maximum Sale Prices for 8 units.  One was sold by Lottery. 
x We were noticed about 9 owner refinances in 2017, 6 closed in 2017.  1 was scheduled 

to close in 2018, and 2 were never scheduled. 
x Spoke with developers/agents for multiple properties interested in developing affordable 

housing. 
x Staff received requests for information from lenders, title companies, appraisers, and 

owners regarding purchasing and refinancing throughout the year. 
Monitoring 
Compliance Check 
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Compliant Summary AHU 
x 35 owner occupied properties were being tracked for compliance when the 2017 occupancy 

check occurred. (Compliance continued in 2018) 
o 10 properties did not receive notices in 2017 ± units that have had recent transactions were 

not required to provide additional information.  Units with non-compliance issues already 
known were either already being handled by Town legal or were referred to them.   

x 25 Compliance letters were sent. 
o 17 completed responses were received by the end of the year. 
o 8 responses were incomplete and continued to be contacted, some with 2nd notices going 

into 2018. 
o Non-Compliant owners will be referred to the Town Legal Department in 2018. 

x AHU Compliance (rental units) 
o 43 properties were being tracked for compliance when the 2017 occupancy check occurred. 
o 11 Compliance letters were sent, plus Creekside Management for updates on all 26 units.  

� 9 plus all 26 units for Creekside were received by the end of 2017 
� 2 Non-responders were contacted into 2018 
� Rentals not contacted in 2017, were added to the 2018 list 

Compliant Summary Town Constructed 
x 73 properties were being tracked for compliance when the 2017 occupancy check occurred. 

(Compliance continued in 2018) 
o 33 properties did not receive notices in 2017 ± This included units which had transactions 

in the past year, such as purchasing a unit, refinancing, or were already noticed about a 
compliance issue and were working with SMRHA or Town Legal. 

o Several property owners not contacted in 2017 will be contacted in 2018 
x 39 Compliance letters were sent. 

o 22 completed responses were received. 
o 16 2nd notices sent in 2017, follow-up continued into 2018 with incomplete owner 

responses. 
EDUs-30 units 

x The Compliance process for these units was not started until 2018 due to change in staff. 
Foreclosure: 

x 0 Town deed restricted units were noticed for Public Trustee Sale in 2017.  
 
Mendota Lottery 

x There were 5 applications and the breakdown was included above.  All household 
qualified. The unit was assigned in 2017 and closed in 2018. There were no exceptions 
needed for applicants.  

x There were 4 Open Houses where all the paperwork was provided.  Staff was there to 
help applicants understand the Lottery process 

x 19 people attended the open houses. 
x Lottery Applicant information was included in the Table above. 

 
      

 
Policies, Guidelines, and Master Documents 

x The Telluride Affordable Housing Guidelines: Appendix A and associated tables were 
updated in July of 2017, utilizing HUD¶V published Area Median Income for the county. 
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x The Guidelines were reviewed at multiple THA subcommittee meetings from September 
2017 into 2018.  Adoption of a new version was completed in April of 2018. 

 
Town of Mountain Village 

DR Administration 
SMRHA worked with the legal department to secure a deed restriction that does not go away 
with a foreclosure, on a price-capped unit that was over-burdening the property.  SMRHA created 
new documents for Mountain View applicants and also created new files for all of the units.  
Telski staff assigned to manage the units worked with SMRHA and it was a smooth process.  
The Needs Assessment to be completed in 2018 will have a special Mountain Village component 
for the expansion of VCA. 

x $2400.00 was collected in application and administrative fees in 2017. There was 1 
Admin. Fee collected at the end of 2016 for the sale of a Cassidy Ridge deed restricted 
unit.  It was provided to the Town in 2017.     

x There was 1 Notice of Intent to Sell in 2017, for a price-capped unit.  The unit sold to 
Mountain Village in 2018. 

x 9 property files were created and updated from backlog and sales. 
x The Mountain Village database was also updated with 36 new owners and renters. 
x A database for Mountain View apartments was created. 

 
Monitoring/Compliance Check 
Compliance Check 
The E.D. realized Compliance had not been completed in 2017 with prior staff and had staff 
initiate all new contact in 2017 and into 2018.  The list of non-compliant owners from the prior 
years were contacted first. The Legal Department will be provided a list once all effort is 
exhausted.  The Compliance letters were converted to fillable and owners receiving them made 
very favorable comments.  All owners will receive fillable forms in the future. 

x In 2017 36 units were contacted. 
x 19 responses were received by the end of the year. 
x The rest of the owners continued to be contacted going into 2018 and most other 

households will also be contacted.  Property owners of undeveloped lots were not 
contacted unless the lot was developed. 

Foreclosure 
x 0 TMV deed restricted properties were noticed for Public Trustee Sale in 2017.   

 
Policies, Guidelines, and Master Documents 

x New rental documents and internal work documents for the administration of Mountain 
View Apartments were created. 

x SMRHA continued to work with the Director of Community Development and Planning  
as needed. 

Down Payment & Closing Costs Assistance Program  
In 2017 there were 2 loans provided to local buyers.  One owner was under 100% of our Area 
Median Income (AMI) and the other was under 140% AMI.  There was approximately 
$112,508.00 in the account at the end of 2017 for new loans.  One loan was repaid in 2016, but 
the funds were deposited in 2017.  The full repayment of the loan is included in the Table. 
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DPCC Loan Summary: 
 

Year 
Approved 

Total 
Loans 
Issued 

Loans 
Paid Off in 
2017 

Pa\off AmoXnts Rec¶d 
Principal     Int/Apprec 

Outstanding 
Principal 

Total 
Loans 
Paid Off 

2001 loans 10     10 
2002 loans 3     3 
2003 loans 9    $4,350.00 8 
2004 loans 5 1  $10,000.00 $2,900.00  5 
2005 loans 6 1 $10,000.00 $8,200.00 $10,000.00 5 
2008 loans 1    $10,000.00  
2009 loans 2 1 $10,000.00 $3,726.00 $17,500.00 1 
2010 loans 0      
2011 loans 6 1 $9,735.00 $515.00 $39,667.00 3 
2012 loans 5 1 $9,855.00 $895.00 $26,750.00 2 
2013 loans 1    $10,000.00  
2014 loans 3    $22,000.00 1 
2015 loans 2    $17,500.00  
2016 loans 2    $17,445.00  
2017 2    $20,000.00  
Total 57 5 in full $49,590.00 $16,236.00 $195,212.00 38 

* DP&CC loans after 2001, can be paid off at 5% per year, if paid within 3 years, or at a rate tied to the 
appreciation of the property.  Loan terms have been altered several times since 2001.   
 
Mortgage Credit Certificate Program  
The statewide MCC program administered by CHFA started up again in 2017.  The cost of the 
loan was increased to $1000.00.  We continued to provide information about the program during 
homebuyer education classes and while speaking with buyers.  No one has used the program in 
Sam Miguel County in many years. 
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SECTION 8 
 

Overview of Section 8 Program Administration 
The Housing Choice Voucher Program Manager continues to operate out of two (2) offices and 
splits the week with two days in Telluride and two in Norwood. The majority of our vouchers 
are with Norwood residents and the donated county office space provides clients with in person 
attention saving them travel costs to Telluride. 
 
We were administering 48 Vouchers at the end of 2017.  We received a total of $23,775.08 in 
voucher administration fees for the program in 2017. (November and December 2016 fees were 
deposited in 2017 increasing out total deposited by $4,142.00). Our waitlist was closed on March 
1, 2016 due to the State program freeze as of January 15, 2016.  The waitlist remained closed 
the entire year in 2017. The State lifted their freeze in early 2017 and we began reissuing 
Vouchers, but they later froze the program again and we lost Vouchers we had gained back.  In 
2017 local landlords received $140,823.00 in rent and the utility allowances paid to Tenants 
totaled $2,049.00. 
 
Walk-in inquiries are fielded primarily by the Program Manager and the E.D., but all office staff 
help clients if needed.  There were no applications accepted ion 2017. 
 
The Program Manager attended the monthly webinar trainings about various parts of the 
Housing Choice Voucher (HCV) program, the webinars were provided by CDOH. The E.D. 
attended 1 out of town training for Housing Choice Voucher Program Managers. The Elite System 
is still time consuming as several operations go down throughout the year and the state staff 
has to fix or enter the information on behalf of staff.  The State also continues to make changes 
in Elite to refine its operating systems for staff in Elite daily. We are required to maintain a paper 
or electronic file in addition to the information in the system.  VCA and Shandoka both continue 
to accommodate Section 8 clients with rents that meet the maximum rent calculations from the 
state. Staff work with the property managers to resolve issues if and when they arise whether 
it is regarding the payment standard, payment from the client, or something else related to the 
program or the client.  The Program Manager also maintains files for all clients, except one, 
which is in the hands of the E.D. due to a conflict of interest. 

x 2 households were added this year. 
x 2 households ported into the county. 
x 1 household ported out of the county. 
x Processed 5 families and issued Vouchers, but they all failed to find a place to lease up. 
x Processed 2 families and issued Vouchers, and they used the Voucher in another county 

to lease up. 
x 9 families were offered Vouchers, but either declined or did not attend their required 

meeting, and failed to re-schedule. 
x 1 active participant was holding a voucher at the end of the year while moving.  This is 

not counted as an administered voucher. 
x Section 8 rules and regulations were explained to the prospective landlords for moves 

and the 3 household who found places. 
x Monitored the CDOH Web Page for changes in HUD rules and forms at the end of each 

week. Implemented changes and rules as needed. 
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x All staff helped with walk-ins by collecting annual and interim documents, responding to 
general program questions, and taking any other documents or messages from 
participants. 

x Completed 41 annuals, 2 involved the household moving.  An annual involves complete 
recertification of the family under the program Guidelines. 

x Completed 10 interim recertifications, due to changes in the household size and/or 
income.  One interim was for the file the E.D. manages. 

x Conducted 16 annual inspections. 
x 5 initial inspections due to lease ups. 
x 8 re-inspections as a result of the unit failing one the first visit. 
x There were 2 families that left the program by choice or termination. 

 
Agency Relationships 

x Worked with the state staff on documentation and reporting questions. 
x Worked with the property managers at Shandoka and Village Court Apartments on 

client rents, annuals, and unit issues that arose throughout the year. 
x Complaints-There were no complaints in 2017 that escalated.  Staff was able to work 

with the client or landlord to resolve the issue. 
x The staff responded to all contacts from the public and tenants or landlords in a timely 

manner. 
x The E.D. was requested as a hearing officer for 4 informal hearings for a Housing 

Authority.  Two of the clients requesting the hearing did not attend and the hearing was 
cancelled. 
 

Training 
� Attended the following online Webinar Trainings. Each webinar runs approximately 2 

hours once a month. 
o Elite Update Session and 2 Elite Question & Answer Sessions 
o Medical Expense Calculation 
o Terminations/Tenant Conferences 
o 2 HQS (Inspection) trainings 
o Homeownership process 
o Reasonable Accommodations 
o Repayment Agreements 
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Section 8 Clients 
This chart reflects all Adult clients that were on the program on Jan. 1, 2008 and all new ones 
added through 2017. This will remain a continuous count as beginning again would have created 
accuracy issues. 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
  

Breakout of Adult Section 8 Clients ± 144 since Jan. 2008 
Working Disability Social Security Not Working Other 
45.14% 17.36% 14.58% 16.67% 6.25% 

Housing Needs of Families in San Miguel County based on Placements 
Since January 2008- 128 Families, 255 Individuals 

Family Type 
 

Overall 
  YTD 

1 Bdrm 2 Bdrm 3 Bdrm 4 Bdrm 

Income <= 30% of AMI 94.53% 27.3% 29.7% 18% 19.4% 
Income >30% but <=50% 
of AMI 

5.47% 1.6%    0.8% 2.4% 0.8% 

Elderly 10.94%     
Families with Disabilities 25.78%     
Race/Ethnicity 
White 

*83.14%     

Race/Ethnicity 
Hispanic 

*12.94%     

Race/Ethnicity 
African American 

*1.96%     

Race/Ethnicity 
Other 

*1.96%     

*percentages are based on 
individuals not family 

     

Locations Telluride Placerville Norwood Ophir Other 
 44.53% .79% 46.09% 2.34% 6.25% 
Break-up of Telluride alone Telluride Mountain Village   
 72% 28%    
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EDUCATION AND OUTREACH 
 
Education and Outreach  
The E.D. offered 8  homebuyer education classes in 2017. All classes were held in San Miguel 
County.  There were 17 households that attended 4 of the 8 classes offered. 5 households 
purchased homes by the end of the year.  There were 6 households between 50-79%AMI, 4 
households between 80%-100% AMI and 7 households over 100% AMI.   
 
Colorado Mountain Housing Coalition 
The Colorado Mountain Housing Coalition (CMHC) only held a Rural Housing Summit this year.  
The group continued to offer a rural workshop day, with an additional full day devoted to a 
Professional development and a Section 8 session.  The workshops were voted on and several 
people then organized the ones with the most interest.  The theme this year was Building 
Capacity in Iffy Times. The topics included Implementing Coordinated Entry in Communities, 
Updates from the Feds, What Doesn¶t Kill You Makes You Stronger, and High Performing Housing 
Agencies. The Keynote speaker was Troy Gladwell the President of CONAHRO. The presentations 
were engaging and attendees walked away with new knowledge.  Then the Division of Housing 
staff presented Best Practices in Uncertain Times and several agencies drove in just for that 
session.   In total, our meetings represent 17 counties and 21 organizations/agencies.  The E.D. 
is currently the Vice President of Education and Outreach and a voting member on the Board. 
 
Other Outreach 
The Ouray County Housing Authority (OCHA) became the Ouray County Housing Advisory 
Committee (OCHAC) and began working on a strategic plan to determine what the County needs 
and how to approach it.  The group also coordinated a public forum with ROCC for the public 
and Ms. Diaz presented on housing affordability and lenders. The county-wide Guidelines were 
put on hold as the strategic plan became a priority. 
 
Web Page Information 
SMRHA¶V ZebSage fileV aUe cXUUeQWl\ PaiQWaiQed b\ Peak Media RXW Rf RidgZa\, CRlRUadR. All 
files can be supported in-house and Elke Mullins is the primary staff person maintaining the 
website. Members of the public can contact us via phone, email, or in-person regarding our 
website and any of its features.   Elke responds to most inquiries and issues.   Peak Media 
monitors the site and completes updates as needed. 
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(0.00%)

$0.00
(0.00%)

3. (not set) 39
(0.65%)

39
(0.66%)

42
(0.39%)

4.76% 2.19 00:00:14 0.00% 0
(0.00%)

$0.00
(0.00%)

4. Canada 31
(0.52%)

30
(0.51%)

31
(0.29%)

83.87% 2.32 00:00:27 0.00% 0
(0.00%)

$0.00
(0.00%)

5. Philippines 30
(0.50%)

30
(0.51%)

35
(0.33%)

28.57% 3.49 00:02:16 0.00% 0
(0.00%)

$0.00
(0.00%)

6. India 22
(0.37%)

22
(0.37%)

24
(0.22%)

25.00% 2.67 00:00:23 0.00% 0
(0.00%)

$0.00
(0.00%)

7. C^echia 18
(0.30%)

18
(0.31%)

19
(0.18%)

26.32% 2.05 00:00:05 0.00% 0
(0.00%)

$0.00
(0.00%)

8. Australia 13
(0.22%)

12
(0.20%)

15
(0.14%)

46.67% 3.07 00:01:35 0.00% 0
(0.00%)

$0.00
(0.00%)

9. German] 13
(0.22%)

13
(0.22%)

13
(0.12%)

30.77% 3.08 00:00:18 0.00% 0
(0.00%)

$0.00
(0.00%)

10. China 12
(0.20%)

12
(0.20%)

12
(0.11%)

0.00% 2.00 00:00:01 0.00% 0
(0.00%)

$0.00
(0.00%)

11. Spain 12
(0.20%)

12
(0.20%)

15
(0.14%)

13.33% 5.73 00:02:25 0.00% 0
(0.00%)

$0.00
(0.00%)

12. New Zealand 7
(0.12%)

7
(0.12%)

8
(0.07%)

0.00% 10.88 00:05:58 0.00% 0
(0.00%)

$0.00
(0.00%)

13. United Kingdom 6
(0.10%)

6
(0.10%)

6
(0.06%)

33.33% 2.67 00:00:41 0.00% 0
(0.00%)

$0.00
(0.00%)
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100.00%
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100.00%
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Vie[:
00:00:32
(0.00%)
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% of Total:

100.00%
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AZg for
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19.91%
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15.99%
AZg for
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15.99%

(0.00%)

$0.00
% of

Total:
0.00%

($0.00)

1. hoYsing-classifieds - San MigYel Regional HoYsing AYthorit] 13,403
(20.01%)

4,573
(15.05%)

00:00:20 623
(5.82%)

17.50% 9.62% $0.00
(0.00%)

2. HOME - San MigYel Regional HoYsing AYthorit] 12,944
(19.32%)

6,436
(21.18%)

00:00:32 6,107
(57.03%)

14.04% 18.40% $0.00
(0.00%)

3. To[n of TellYride - San MigYel Regional HoYsing AYthorit] 4,706
(7.03%)

2,142
(7.05%)

00:00:53 280
(2.61%)

27.11% 23.91% $0.00
(0.00%)

4. DEED RESTRICTED HOUSING - San MigYel Regional HoYsing AYthorit] 4,606
(6.88%)

2,053
(6.76%)

00:00:18 1,012
(9.45%)

7.58% 8.01% $0.00
(0.00%)

5. San MigYel CoYnt] - San MigYel Regional HoYsing AYthorit] 1,777
(2.65%)

878
(2.89%)

00:00:57 112
(1.05%)

39.82% 28.36% $0.00
(0.00%)

6.
580 Societ] Dr. La[son Hill Unit 314 No 10 Elk Meado[s Lot 314 - TellYride - Deed-
Restricted - For Sale (Emplo]ee HoYsing) - Sho[ Ad - San MigYel Regional HoYsing
AYthorit]

1,411
(2.11%)

846
(2.78%) 00:00:28 617

(5.76%) 61.43% 44.72% $0.00
(0.00%)

7. SprYce HoYse Lotter] - San MigYel Regional HoYsing AYthorit] 1,309
(1.95%)

674
(2.22%)

00:00:51 105
(0.98%)

45.19% 23.53% $0.00
(0.00%)

8. To[n of MoYntain Village - San MigYel Regional HoYsing AYthorit] 1,118
(1.67%)

515
(1.69%)

00:00:52 66
(0.62%)

39.39% 21.91% $0.00
(0.00%)

9. Bro[se Ads - San MigYel Regional HoYsing AYthorit] 1,006
(1.50%)

312
(1.03%)

00:00:15 72
(0.67%)

31.94% 11.23% $0.00
(0.00%)

10. HOMEBUYER EDUCATION - San MigYel Regional HoYsing AYthorit] 997
(1.49%)

480
(1.58%)

00:00:26 39
(0.36%)

25.64% 15.95% $0.00
(0.00%)

11. $258,055 Ballard HoYse deed-restricted 2 Bedroom 1 bath - TellYride - Deed-Restricted
- For Sale (Emplo]ee HoYsing) - Sho[ Ad - San MigYel Regional HoYsing AYthorit]

989
(1.48%)

404
(1.33%)

00:00:35 40
(0.37%)

35.00% 13.65% $0.00
(0.00%)

12. Place Ad - San MigYel Regional HoYsing AYthorit] 972
(1.45%)

238
(0.78%) 00:01:05 22

(0.21%) 31.82% 8.74% $0.00
(0.00%)

13. FORECLOSURE INFO - San MigYel Regional HoYsing AYthorit] 957
(1.43%)

475
(1.56%)

00:00:35 23
(0.21%)

39.13% 16.09% $0.00
(0.00%)

14. SMRHA Staff - San MigYel Regional HoYsing AYthorit] 881
(1.32%)

439
(1.44%)

00:01:10 85
(0.79%)

36.47% 36.89% $0.00
(0.00%)

15. Mendota A1 Lotter] - San MigYel Regional HoYsing AYthorit] 870
(1.30%)

303
(1.00%)

00:01:00 80
(0.75%)

21.95% 23.91% $0.00
(0.00%)

16. CLASSIFIEDS - San MigYel Regional HoYsing AYthorit] 848
(1.27%)

490
(1.61%)

00:00:19 366
(3.42%)

4.64% 7.78% $0.00
(0.00%)

17. CONTACT - San MigYel Regional HoYsing AYthorit] 706
(1.05%)

376
(1.24%)

00:00:47 151
(1.41%)

32.45% 27.62% $0.00
(0.00%)

18. 501 Societ] DriZe - TellYride - Deed-Restricted - For Sale (Emplo]ee HoYsing) - Sho[ Ad
- San MigYel Regional HoYsing AYthorit]

691
(1.03%)

335
(1.10%)

00:00:29 13
(0.12%)

15.38% 7.96% $0.00
(0.00%)

¶PageZie[s
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Classified Page:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 
Buyers/Sellers Use of Free Classified Ads 

On SMRHA Web Site 
 

Type of  
Classified Ad 

# of 
units 

Average 
Asking Price 

County  
DR for sale 

13 $544,692.31 
 

   
Mountain 
Village  
DR for sale,  
2 Lots 

7 $482,700.00 

   
Telluride  
 

7 $306,964.14 

   
Total 27 Avg. asking Price 

For deed restricted            $444,785.48 
Free-Market  
for sale Avg. 
3 Lots 

14 
$440,214.29 
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Budget Summary 
 
 
The Executive Director managed the 7 accounts: the General Fund, which is the primary 
operating account for SMRHA and holds all the fees collected throughout the year for the Towns 
of Telluride and Mountain Village applications and other fees, the three San Miguel County R-1 
accounts, which includes a checking account for RETA, applications, and sales tax fees, a Loan 
Default Account and a ColoTrust account for Loan Default also, the Section 8 account which is 
for depositing the monthly administration fees, which then get transferred into the General 
account and the final 2 accounts are DP&CC checking and a DP&CC ColoTrust account.   
 
The following pages represent the totals from January 1 through December 31, 2017.  Balance 
statements are provided to the SMRHA Board members at each meeting for all accounts and 
may be requested by each government at any time.  All items where more than the budgeted 
amounts were expended were discussed with the Board.  There were no items of concern. The 
San Miguel County share is always reduced based on the amount collected in exception fees, 
which are deposited directly into the SMRHA General Account and not into a San Miguel County 
Account. 
 
The program is operating under budget and we had a carry-over of $106,860.00 upon conclusion 
of the 2016 audit.  The approved budget for 2017 presented to all the jurisdictions included staff 
increases, utilizing 2016 carry-over funds as needed, and a reduction for each jurisdiction.  It is 
anticipated that we will have a carry-over of $90,000 from 2016 for 2017.   
 
The E.D. continues to operate the organization under budget and the carry-over funding is the 
only buffer SMRHA has for unexpected expenses.   
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Revenue vs Expenses Jan ± Dec 2017 
 

       

 

Jan 1 - Dec 31  Budget  
$ Over 
Budget  

% of 
Budget 

 Revenue/Expense Budget  
       

   2017 Budget Revenue  
       

    Misc Revenue 
 

1196.73  
                 
0.00       1,196.73        100% 

    Interest Revenue  7.74  40.00  -32.42  19.35% 
    R1 Exception Fee  2100.00  4,200.00  -2,100.00  50% 
    San Miguel County  85,676.00  87,776.00  -2,100.00  100% 
    Town of Telluride  87,776.00  87,776.00  0.00  100% 
    Town of Mtn Village  87,776.00  87,776.00  0.00  100% 
    State of CO Sec 8 Admin  25,125.00  25,125.00  0.00  100% 

    Total 2017 Budget Revenue  289,657,47  292,693.00  -3,053.53  98.96% 

 Payroll Expenses-salary/hrly+ benefits       
    Total Payroll Expenses  247,482.02  272,953.00  -25,470.98  90.67% 

   Operating Expenses  
       

   Needs Assessment 
Rehab Prog/SW Reg Mtg 

 30,000.00  37,500.00  -7,500.00  80% 
   

 212.77  2,000.00  -1,801.50  9.93% 
   Internet/Web site Fees  1312.27  2,000.00  -131.00  34.83% 
   General/D&O Ins  3,079.00  3,600.00  -40.00  98.67% 
   Office Telephone  2,418.09  1,800.00  160.89  108.94% 
   Office Supplies 

Postage/Meter rental 
 1418.09  1,995.00  505.44  133.81% 

   
 167.03  600.00  -315.65  47.39% 

   Office Furniture  2,094.08  2,500.00  -405.92  83.76% 
   Bank Charges 

Mileage & Travel Incl Sec 8 

 69.75  150.00  -72.00  52.0% 
    1,997.87  4,756.00  -2,808.91  40.94% 
   Programs & Education/Outreach  1,587.99  750.00  1,019.69  235.96% 
   Advertising 

Dues & Memberships 
 1,923.60  3,000.00  2,738.69  191.29% 

   
 110.00  450.00  -50.00  88.89% 

   EquipMaint/Repair 
Application & Grant Fees 

 874.20  525.00  305.00  159.8% 
    0.00  450.00  -900.00  0.0% 

   Misc.Office 
Staff Ed/Training+repayments 
Financial Audit 

 28.00  800.00  -269.00  10.33% 
   

 1,283.50  3,000.00  -2,328.42  22.39% 
    6,200.00  6,000.00  200.00  103.33% 
   Section 8 CBI records 

Legal Services 
Board Cont.Ed & Training 

 47.95  125.00  -77.05  16.44% 
   

 0.00  5,002.00  -5,002.00  0.0% 
   

 0.00   300.00   -300.00   0.0% 
   Copier Lease & Maintenance  1,574.43  2,000.00  -425.57  78.72% 
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Jan 1 - Dec 31  Budget  
$ Over 

Budget  
% of 

Budget 
   Computer Hardware  1,202.70  1,950.00  -747.30  61.68% 
   Computer Software  1,449.11  1,200.00  249.11  120.76% 
   Rent/cleaning 12/2016-2017  8,784.16  11,505.00  -1,977.09  76.35% 
  Website Redesign/Misc Expenses  100.00  1,500.00  -1,400.00  6.67% 

   Total Operating Expenses 
 

67,934.59  95,158.00  -22,931.84  71.39% 

   Total Expense 
 

315,416.61  368,111.00  -48,402.82    

 Net Ordinary Revenue 
 

-25,759.14  -75,418.00    
 Other Income/Expense  

       
 Other Expense-SMC DPCC Loan  20,000.00       
   Depreciation  0.00  0.00     

   
Reimbursed expenses from other 
sources 

 

22,644.35  0.00     
  Total Other Expense           
 Net Other Revenue  22,644.35   0.00         

2016 Reserves  106,860.00  100,000.00     
Net Revenue    103,745.21  100,605.00     

       
        

 



 

- 26 -  
 

DEED-RESTRICTED PROPERTY INVENTORY 
 Current # of Deed 

Restricted Units Built 
 

Other/Notes 
TOWN of TELLURIDE   

 Affordable Housing Units (AHU-mitigation) Owner Occ. Rental/May 
Be Vacant  

Owner-Occupied    
586 West Pacific Condos 1   
Ballard Condominiums 4 2  
Boomerang Lodge 1   
Boomerang Village 3   
Brown Homestead Condominiums 1   
Double Diamond Condominiums 2   
Eider Creek Condominiums 1   
Element 52 Condominiums 2 6  
Hillenmeyer Condominiums  1  
Lulu City Condominiums 1 1* *Lock-off unit only-1 bdrm 
Main Street Condo #4 1   
NeedleRock 1   
Outlaws at Prospect Creek 1   
Owl Meadows 1   
Red Brick Condominiums  1  
Telluride Main St. Condos 1   
Telluride Transfer Condo. S.E.C. 1   
West Pacific Campus Condominiums 1   
Wilkin Court 12 1  
Willows at Telluride, phase II 1   
Rentals    
AHU Town Rentals* (various locations)  13  
Creekside (under private management)  26  
Deed Restricted/Price-capped – Other   Owner Occ. Rental  
Popcorn Alley (Cribs) 2   
Town Constructed Owner Occ. Rental  
Entrada 14   
Fino II Condominiums 2   
Gold Run 17   
Mendota 14   
Popcorn Alley (Cribs) 1   
Spruce House  8   
Telluride Family Housing (TFH)/Block 24 6   
White House Condominiums 9   
Town Constructed Units 
 (Town/School design) Owner Occ. Rental  

Town of Telluride (1 TFH, 1 Mend, 2Ent) 3 1  
School District (1 Mendota,1 Ent,1 GR ) 2 1  
Employee Dwelling Units (EDU)  Owner Occ. Rental  
    Various Locations  7 23  
THA Constructed Owner Occ. Rental  
Shandoka (25 Units are under EDU DR)  134  
Virginia Placer + Tiny Homes  21  
Boarding House - # of rooms  32 rms  
      Sub-Total 121 231 + 32  
Total – Town of Telluride 352 + 32 rooms 
Units Lost  due to foreclosure 3   2 Brown Homestead / 1 S. Oak 
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 Current # of Deed 
Restricted Units Built 

Current # of Deed 
Restricted Units 

Approved 
SAN MIGUEL COUNTY    # Units 

Approved 
Preliminary 
Approval 

Accessory Dwelling Units (ADU) Owner Occ. Rental   
    Aldasoro 1 11   
    Elk Run  5   
    Hastings Mesa  1   
    Hillside of Telluride  1   
    May Girl & Maryland Lode  1   
    Raspberry Patch  2   
    Ski Ranches  18   
    Skyfield North  1   
    Telluride Pines 1    
    Wilson Mesa  5   
R-1 Deed Restriction (LUC) / County Cov Owner Occ Rental/Vacant Undeveloped  
Aldasoro 18 1 built/vacant 5  
Lawson Hill 87  7  
    Elk Meadows 14  1  
    Live-Work Units     
        Lot C   12  
        Lot D ± HXQWeU¶V GXOch 1 3+3   
        Lot E   6  
        Lot F2   2  
        Lot L   29  
    The Pointe at Lawson Hill 11    
    Ridgeview (comm/residential)  1   
    Rio Vistas 2 4   
    San Miguel Ridge 12    
    Top of the Hill 2 1   
    TSD units  4   
San Bernardo 23 2   
    San Bernardo PUD ± Employee Apartments  1 7  
Sunshine Valley (Lot P) 3 2 +1 bandit  13 
Two Rivers (Lot P) 30    
Q lots 3  31  
Affordable Housing Covenant Guidelines Owner Occ. Rental   
Rio Vistas II 8    
    Sub-Total 216 64 100 13 
 Bandit units not included  
Total – County 280 113 
   

Units Lost due to Foreclosure (or * Deed in Lieu) 4* *Rio Vistas II (2) Two Rivers 
(1) San Bern (1) 
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Current # of Deed 
Restricted Units Built 

Current # of Deed Restricted 
Units Approved 

MOUNTAIN VILLAGE  # Units 
Approved 

Preliminary 
Approval 

Affordable Housing Restriction 2006-07 Owner Occ. Rental   
Lot 20-Castellina   1    
Lot 109R/110  Mtn Village Hotel (73-76R)   1  
Lot 122   1  
Lot 123 R   1  
Lot 161CR   [Sold in foreclosure 12/17/09]   5   No units built 
Lot SS165ABR ± Cassidy Ridge 3    
Lot 600A- Elkstone  1   
Coyote Court Deed Restriction Owner Occ. Rental   
OSP 22R2 - Coyote Court 10    
Employee Housing Restriction 1997-05 Owner Occ. Rental   
OSP 35B - Big Billies  149   
1005R & 1001 - Village Court Apartments  222   
Lot 649R - Boulders   9 5 7  
Lot 639 - Fairway Four  15 8   
Lot 61R - Franz Klammer 1 3 +2 unknown   
Lot 160R - Mountain Village Firehouse  3   
Lot 640C - Northstar 3    
Lot 645  Parker Ridge 15 3   
Lot 725R1 - Pennington 1    
Lot 647 - Prospect Creek 10 4   
Lot 648AR - Prospect Plaza 2 3   
Lot 82R1 - See Forever 1 1   
Lot 640DR - Spring Creek 7 1 +1 unknown 4  
Lot 640BR - Timber View 2  6  
Lot 159R ± Bear Creek Lodge (no info. on file)  2   
Lot 31 - La Tramontana 1 1   
Lot 158R1/158R2 - Tristant 1    
Lot 38R-50-51 ± Hotel Madeline   10   
Lot 126R/152R  [FC 2/27/09] New PUD 7/13   18 dorms + 8 apts 
LOT 165(Unit 23)-Cortina 1 1   
Lot 17-Emp Apt    1-density bank 
Lot 28- Lumiere 1    
Lot 71R   1  
Lot 30   2 dorm  
Lot 640A ± Mountain View Apartments  30   
Lot 644-   54  

Sub-Totals 84 450 83units/ 
20 dorms 1 

Total-Mountain Village   534              104 

Units Lost due to Other Circumstance   
Telluride Apartments-Condemned Rehabbed units  
La Chamonix-re-zoned 1  
Units Lost due to Foreclosure 3 ProsPlaz2-3D/SprCrk 6/Bldrs15 
Units Lost due to Foreclosure w/ Zoning 
change 6 PrkRdg(702/503/803)/ProsPlaz2-

3B/See4everE3/FF5 
Total TMV DR Units Lost 10  
Regional Total of Units Lost 17  
REGIONAL TOTAL –Does not include 
lost units 1166 + 32 rooms 217 



 
 

820 Black Bear Road, Unit G-17 
P.O. Box 840, Telluride, CO 81435 
Tel: 970-728-3034 Fax: 970-728-5371 
E-mail: admin@smrha.org Web: www.smrha.org 

 
 
 
 
 

 
San Miguel Regional Housing Authority 

Board Meetings 
2021 

 
11:30 A.M. 

Via Zoom 

ID# 484.178.1222       PW:  Board 
          
 

January 4, 2021 

February 1, 2021 

March 1, 2021 

April 5 2021 

May 3, 2021 

June 7, 2021 

July 12, 2021 

August 2, 2021 

September 13, 2021 

October 4, 2021 

November 1, 2021 

December 6, 2021 

 

 
 

The Meeting Dates and Times are subject to change as are the Agendas, including the addition of items 
or the deletion of items at any time. If you are planning to come speak to a specific matter, let the 
SMRHA Executive Director know by calling 728-3034, ext. 3. 

 
Packet materials are available from the San Miguel Regional Housing Authority by contacting the 
Executive Director and in the SMRHA Office no later than 24 hours prior to the meeting. 

 
 


